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DISCLAIMER

Information contained in our presentation is intended solely for your reference. Such information is
subject to change without notice, its accuracy is not guaranteed and it may not contain all material
information concerning the Company. Neither we nor our advisors make any representation
regarding, and assumes no responsibility or liability for, the accuracy or completeness of, any errors

or omissions in, any information contained herein.

In addition, the information may contain projections and forward-looking statements that reflect
the Company’s current views with respect to future events and financial performance. These views
are based on current assumptions which are subject to various risk factors and which may change
over time. No assurance can be given that future events will occur, that projections will be
achieved, or that the Company’s assumptions are correct. Actual results may differ materially from

those projected.

This presentation is strictly not to be distributed without the explicit consent of the Company’s

management under any circumstances.
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Proposed Corporate Restructuring

(i) Proposed Share Capital Reduction

Involves the reduction of 99.9% of the issued share capital of AirAsia X- cancelling paid-up share capital which is
lost or unrepresented by available assets.

The issued share capital of AirAsia X will be reduced from RM1,534.04 million to RM1.53 million- with cancelled
paid-up share capital amounting to RM1,532.51 million.

The credit arising from the Proposed Share Capital Reduction will be used to offset the accumulated losses and
any balance will be credited to the retained earnings of AirAsia X, subsequently facilitating the rebuilding of
financial position of AirAsia X.

Integrated with the consolidation of shares, the exercise will provide a platform to raise funds.




Proposed Corporate Restructuring (cont’d)

(ii) Proposed Share Consolidation

= Comprises the consolidation of every 10 existing AirAsia X shares held by shareholders into 1 consolidated share.

» Forillustration purposes, the theoretical adjusted reference price of the Consolidated Shares would be as follows:

Closing market price /
Theoretically adjusted
reference price per Share

Market capitalisation
No. of Shares

B (RM)
As at 16 April 2021 (LPD) 4,148,149,102 0.090 373,333,419
After the Proposed Share 414,814,910 0.900 373,333,419

Consolidation

» The increase in the trading prices of AirAsia X shares as a result of a reduced number of AirAsia X

shares may reduce the volatility of the trading prices of AirAsia X shares.



Proposed Fundraising

(i) Proposed Rights Issue

» The Proposed Rights Issue is aimed to raise gross proceeds of up to RM300 million.

(ii) Proposed Share Subscription

The Proposed Share Subscription is aimed to raise gross proceeds of up to RM200 million by way of subscription of the

Subscription Shares by Placees.

The Proposed Share Subscription is conditional on the completion of the Rights Issue and the Subscription Period shall

be 3 months form the completion of the Rights Issue.

= No Placee shall emerge as a new controlling shareholder of AirAsia X pursuant to the Proposed

Share Subscription to ensure that mandatory general offer obligations will not be triggered.
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Overview: AirAsia X Restructuring

» Since October 2020, AirAsia X had embarked upon a restructuring plan to facilitate an injection of fresh equity which will

facilitate the airline to take to the skies again, comprising of:

Proposed Corporate P

Proposed Debt Restructuring Restructuring¥

Proposed Debt Restructuring

= Undertaken pursuant to the scheme of arrangement under Section 366 of the Companies Act 2016.

Proposed Fundraising®

= Aims to address its debt obligations in an orderly manner and to arrive at a sustainable debt structure which
is key to the survival of the business.

= Requires approval of at least 75% from each class of scheme creditors- scheme currently underway with
creditors’ meeting slated for the 3 quarter of 2021.

= AirAsia X is currently in active engagement with creditors to reach a compromise for the scheme to be

implemented.

*Notes:-
(1) Proposed Corporate Restructuring comprising (i) Proposed Share Capital Reduction; and (ii) Proposed Share Consolidation
(2) Proposed Fundraising comprising (i) Proposed Rights Issue; and (ii) Proposed Share Subscription 8



Overview: AirAsia X Restructuring (cont’d)

Scheme of Arrangement Updates

» Court order for AirAsia X to hold the creditors’ meeting by the 37 quarter of 2021 has been granted in February 2021.

= With the scheme of arrangement, AirAsia X is working in parallel towards the injection of new equity to prepare for service
resumption once travel restrictions are lifted.

» Post-restructuring, AirAsia X envisions a revised business model that highlights (i) a revamped capital structure, (ii) a focused core-
markets network, (iii) a rationalised fleet structure and (iv) a much leaner cost structure.

* The procession of the AirAsia X restructuring is as follows:

Scheme of Arrangement Conclusion of Proposed
Voting Procession Restructuring

A
v
A
v

Court Convene Meeting Court sanctions Scheme
(“CCM”) to vote on of Arrangement voting New equity injection
Scheme of Arrangement results
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Overview: AirAsia X Recovery Plan

» Following a successful restructuring, AirAsia X seeks to optimise its network and rebalances its capital structure to ensure

sufficient liquidity and sustained profitability:

"')'\ Network & Fleet Rationalisation

= To operate only historically proven profitable routes, with capacity to be rationalised based on market recovery

Investments in infant markets will be deferred and loss-making routes will be discontinued

Fleet size will be rationalised in line with optimal network requirement

= The revitalised AirAsia X will see a reduced fleet size as it focuses on a rationalised network

w Fleet Restructuring
= Negotiations are underway for lease expenses reduction moving forward in accordance to the current

market lease rate

= Following through with power-by-the-hour arrangement with aircraft lessors in near term — provides
AirAsia X flexibility for recovery period post-COVID-19

=  Commitments with key business partners to be restructured and new aircraft delivery will be

deferred
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Overview: AirAsia X Recovery Plan (cont’d)

e,

=] e
@ Recapitalisation

= Increase in liquidity with new equity following the Proposed Corporate Restructuring and Proposed Fundraising

= The Proposed Debt Restructuring will set forth a sound debt structure for AirAsia X in its recovery

Cost Containment

Consolidation & optimisation of manpower - AirAsia X’s manpower structure to be streamlined per revised

operational requirements

= Lean management structure to be implemented where possible — AirAsia X continues to review its business
processes and expenditures

= Investment in infant markets will be deferred and loss-making routes are removed — stop loss
immediately

= Contracts to be renegotiated based on AirAsia X’s future business plan requirements in-line with

AirAsia X’s future operational size.
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Thank You

Stay Connected With Us
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