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DISCLAIMER

Information contained in our presentation is intended solely for your reference. Such information is
subject to change without notice, its accuracy is not guaranteed and it may not contain all material
information concerning the Company. Neither we nor our advisors make any representation regarding,
and assumes no responsibility or liability for, the accuracy or completeness of, any errors or omissions in,

any information contained herein.

In addition, the information may contain projections and forward-looking statements that reflect the
company’s current views with respect to future events and financial performance. These views are based
on current assumptions which are subject to various risk factors and which may change over time. No
assurance can be given that future events will occur, that projections will be achieved, or that the

company’s assumptions are correct. Actual results may differ materially from those projected.

This presentation is strictly not to be distributed without the explicit consent of the Company’s

management under any circumstances.
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—— Q3 2019 Financial Performance
Key Highlight
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A Revenue declined 6% YoY at RM1.014.7 billion due to:
A Lower passengers carried, down 2% YoY to 1,488,657 passengers mainly due to capacity cut and closure of non-profitable routes aimed at improving

operational efficiencies
A Lower aircraft utilisation due to network restructuring, but expect to recover to up to 16 hours/day in 4Q19

A No contribution from charter activity as compared to RM4 million in 3Q18
A Ancillary revenue stood at RM237.5 million - 23% contribution of total revenue, with Teleport expanding fast and set to become a game changer

A AirAsia X Thailand posted USD27 million loss due to significant capacity addition

A Despite irrational competition and implementation of exit tax, Net Operating Loss narrowed to RM69.5 million as a result of lower operational cost partly driven by 20%
lower average fuel price per barrel recorded during the quarter, while cash stood healthy at RM401 million

A Loss after Tax recorded at RM229.9 million, on the back of:
A IFRS16 impact amounting up to RM104.2 million - non-cash movement
A Normalising the abovementioned, loss after tax would narrowed to RM125.7 million - an improvement YoY



— Q32019

Key Operating Stats
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—— CASK Improved 17% YoY , CASK ex-fuel Improved 16% YoY

RASK & CASK

Revenue per ASK Cost per ASK
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A RASKwas lower YoY at 11.91 sen, mainly attributed by: A CASKimproved 17% YoY at 12.11 sen, mainly driven by lower fuel cost as
A Lower Average Base Fare seen across the sectors as the airline had average fuel price was 20% lower YoY from USD 91/bbl to USD 73/bbl
to compensate for the Departure Levy imposed with effect from 1 A CASK ex-fuel was significantly lower YoY at 7.77 sen as a result of better
September 2019 cost efficiencies as well as there was a one-off RM138 million provision
for doubtful debts for Indonesian associate in 3Q18

A Over capacity seen in Taipei and Seoul sectorsin 3Q19
A Cost-savings through digital initiatives introduced across the wider

AirAsia Group, renegotiations of contracts, on top of continuous efforts to
drive down aircraft lease rates



—— Associate Performance

AirAsia X Thailand

Passengers Carried 648,292 492,205 32

ASK Capacity (million) 3,888 2,619 48
Load Factor (%) 77 87 (10 ppts)

Average Base Fare (USD) 101 130 (22)

Net Profit/(Loss) (USD ‘000) (27,902) (5,860) (>100)

A Revenue grew 10% YoY as ASK capacity grew 48% YoY and passengers carried up 32% YoY
A 48% capacity growth seen in Thailand due to the addition of 4 aircraft YoY

A Added DMK-Fukuoka in July 2019; 5 new destinations added YoY

A Quarterly earnings hit by traditional lean season in North Asia markets

A Observes growing competition in Japanese market from both low-cost and full-service fronts, as well as market slowdown from
China
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Network Plan

A Addition of short haul routes— TPE-OKA & KUL-SIN
LA A Boost aircraft utilisation up to 16 hours/day
\ " A Complement the ongoing network restructuring
' A Upside expected for maturing routes launched from past 12
months— higher fare brackets post-promotional period

AirAsia 3.0
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Cost-Saving & Cash Enhancement Initiatives

A Renegotiating legacy double payment of engines maintenance
reserves to certain lessors

A Aircraft leases and foreign stations ground handling renegotiations

A Engineering & tech support

A Flight operations savings through Opti Climb & One-engine taxi

A To redeploy AirAsia X Indonesia aircraft on wet leases

A Atleast 11 aircraft are under negotiation for lease rates reduction
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